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Steering Committee Minutes
Date: Thursday, March 25, 2021
Time: 2:00 pm – 3:30pm 
Webex meeting

	Present
	Regrets

	· Kevin Pal (Ministry of Children, Community and Social Services) (TCFN Co-chair)
· Karen Gray (Children’s Services) (TCFN Co-chair)
· Diane Banks (Toronto Public Library)
· David Willis (East Metro Youth Services)
· Paula Carrie (Aisling Discoveries)
· Cynthia Grundmann (Toronto District School Board)
· Connie Giorando (Toronto Catholic District School Board)
· Nancy Hendy (Children’s Services)
· Brenda Weitzner (Primary care physician)
· Anna Patola (Humber College) 
· Siobhan McCarthy (AAPC Co-Chair , Native Child & Family Services of Toronto)
· Margaret Howard (Surrey Place)
· Isilda Kucherenko (Ministry of Education) 
· Leanne Nicolle (Big Brother Big Sister of Toronto)
· Patricia Chorney-Rubin (George Brown College)
· Cheryl Webb (Lumenus) 
· Jillian Sewell (YMCA)
· Sarah Jimenez (Toronto Central Local Health Integration Network)
· Lee Soda (Agincourt Community Services Association)
· Danielle Layman-Pleet (Ministry of Children, Community and Social Services)
· Jennifer Miles (Catholic Children’s Aid Society)
· Ashley Burger (EarlyON, Children's Services)
· Agnès Sesboüé (RLFEFT co-chair, Garderie Rayon de Soleil)
· Terri Hewitt (Surrey Place)
· Annique Farrell (United Way of Greater Toronto)
· Michele Lupa (Mothercraft)
· Michele Antunes for Marie Klaassen (Public Health)
	· Dr. Lee Ford-Jones (Sick Kids Hospital/ UofT)
· Pamela Hart (Native Women's Resource Centre) (AAPC Co-chair)
· Jeffrey Schiffer (Native Child & Family Services of Toronto) 
· Pam Blanchfield (Parks, Forestry & Recreation)
· Anne Lambert (Viamonde)


 
Staff Support: Kelley Baldwin (Children’s Services)
Observers/Guests: Matt Hilder (Toronto Children's Services), Glory Ressler (Toronto Children's Services)
	Agenda Topic & Lead
	Action

	1. Welcoming remarks (Lead: Karen Gray)
· Welcomed TCFN members, recognize a year since lock down
· Land acknowledgement

	


	2. Approval of minutes and agenda (Lead: Karen Gray)
· Karen thanked those who participated in the listening tour, and how they will inform future work now that we have reconfirmed the inequities in the system and how to move ahead
· Also appreciated hearing how the work at TCFN and Raising the Village is being used by members
· CABR will continue to be a standing agenda item, and for today, when we are going through listening tour feedback have a CABR lens
· And also will look at the work of the working tables and receive an update
· Approval of agenda and minutes

	Agenda and January minutes approved

	3. Listening tour results and response (Lead: Kelley Baldwin)

i. Report back on listening tour themes
· Purpose of the listening tour of steering committee members was to assess the impact of TCFN and engage on how we can collectively move ahead in COVID-19 response, recovery and rebuild
· In total, Kelley interviewed 25 members and created the attached summaries of common themes and responses to the 6 questions assessing:
· Impact of TCFN
· Impact of RTV
· Strengths to build on
· Challenges to address
· Ways to move forward
· Outcomes to focus on
· What we heard and what we're doing
· Confronting anti-Black racism
· Polled members on the strategies and outcomes to get a sense of emerging priorities
· Poll results: What are your top 2-3 priorities/strategies (you can select multiple)?
· Understand and address the unique needs to Black and Indigenous families 10/28 (36%)
· Address heightened inequities as a result of COVID-19 9/28 (32%)
· Advance service coordination 8/28 (29%)
· Consider changes in service due to COVID-19 8/28 (29%)
· Advocate and communicate child and family needs 8/28 (29%)
· Identify current gaps and barriers 7/28 (25%)
· Define specific priorities 6/28 (21%)
· Shared understanding and knowledge mobilization                            5/28 (18%)
· Increase representation at TCFN steering committee                         2/28 (7%)
· Broker partnerships 1/28 (4%)
· Host an event 0/28 (0%)
· No Answer 5/28 (18%)

· Poll results: What are your top outcomes that we need to focus on?
· Mental health 15/28 (54%)
· Child and social development 12/28 (43%)
· Resiliency and support 11/28 (39%)
· Lack of access to services 8/28 (29%)
· Social isolation 8/28 (29%)
· Early identification 5/28 (18%)
· Physical health 4/28 (14%)
· Learning and education 3/28 (11%)
· No Answer 5/28 (18%)

ii. Discuss results and decide on immediate next steps and work moving forward
· Leanne Nicolle - How can this group work on future-proofing not just over next 12-18 months, but as children prepare for the next phase of their life. Indicators around ACEs, knowing the pandemic is an ACE and all the other things children are experiencing in the how. What does prevention of long term lasting impacts of the pandemic? What do we need to put in place now? Investments to ensure that kids have positive, caring adults around them to mitigate impacts of toxic stress – move from acute side of equation to prevention/early intervention
· Brenda Weitzner - Mental health critical, but getting a lot of focus right now, and might be worth focussing on a different area to not be redundant
· Patricia Chorney-Rubin – from post-secondary perspective, need to also consider the workforce, and how we support the workforce who are facing their own challenges and supporting families directly – preparing, supporting and resources the workforce to support families
· Nancy Hendy– go back to the structure of the TCFN, and figure out how we pivot when something of this magnitude happens; need to figure out how the current, existing work happening at the working tables pivot to address the new needs from COVID-19
· Kevin Pal – agreed that this is a lens, also look at the challenges to address to make sure we respond to what was heard at the listening tours and advance the work and address perceived gaps
· Karen Gray – heard we have excellent membership and spent a lot of time on network development. Consider what our role as steering committee members and our work plan as system leaders, and look at that with the lens of COVID. What does that system look like? Where are the barriers? How do we work better together? Need to articulate what child and family needs are to communicate and advocate broadly 
· Michel Lupa – we have the work and mechanisms in place for what it is we are all here to do and focus on and prioritize – and connecting the dots to the working tables and keeping that in our minds at every meeting, and we need to reframe for how we do that in a COVID context. TCFN has moved ahead and matured to accomplish great things over past few years. A question as well on how we as a network can mobilize quickly when needed, and maybe a small group can come together to think through that. Need to continue to be grounded and reminded 
· Matt Hilder – lot of potential actions and strategies on the list, and lots of TCFN members are busy in response. Missing at system level taking a birds eye view to be aware of what is happening and pointing out the gaps. New perspective as a collective to identifying the gaps and narrowing the scope of the TCFN
· Leanne Nicolle – COVID is the test of the Theory of Change, and a good starting point to anchor and pick the activities to advance the theory of change 

Next steps
· Continue to support working tables as they pivot to response to COVID
· Ground the theory of change as reminder at the meetings
· Pull together a small group to think through current TCFN work, what is happening, and what are the gaps, funnelling through the theory of change to set priorities with collective impact coach Lynn Fergusson 

	Resources

Slide deck on Listening tour results 


[bookmark: _MON_1681019599]


Next steps
Bring a small group together to think through connection of existing TCFN work and system gaps (chat or email Kelley if interested in participating)

Keep getting grounded in the same framework and articulate what we are working towards, where are we at, and what are the measures

	4. Working tables updates (Conveners)
· Conveners gave updates on Raising the Village and the 4 working tables 

Raising the Village (Glory Ressler)
· Focus on targeting knowledge mobilization and capacity building, look at use of RTV, and re-establish the RTV committee and connect with the working tables/advisories. 
· To move needle, need to focus/target on specific outcomes and indications
· Develop COVID relevant and collective approach to mobilize and build capacity on a few key indicators

Discussion
· Great to see this happening – have been wanting this plan in place for some time

Online Portal (Nancy Hendy and Brenda Weitzner)
· Increase importance of digital solutions during COVID 19
· Working with 211 to develop categories based on taxonomy
· Continuing to meet with data partners to map out listed services using 211 and City data sources
· Will need to do data testing and user testing down the road
· Consider the sustainment and maintenance of the portal 

Discussion/next steps
· Important to include the provincially funding service data
· Table will come back with the TCFN with costing of the portal as well as reach out to needed data partners to discuss further

NW Scarborough (Paula Carrie and Lee Soda)
· Post-pandemic, table reconvened in the fall to look at what we can do and child and family needs – high instance of virtual school enrollment and families isolated from programs
· Hearing a concern around the table about who we are not in touch with, who are we not seeing, how do we reach those families and do something to support that 
· In response, looking to provide wrap around screening services to families in partnership with the Check it Out virtual model being developed 
· Current providing screenings virtually with ASQ and follow up parent consultation with the families in partnership with screening staff at Strides EarlyON Centres in NW Scarborough; also looking to support the language needs of the families – roll out in spring 
· SAAAC Autism Centre providing M Doc program to support referral and assessment 

Discussion
· Will look at TCFN to assist with outreach and community promotion
· Continuing to keep sight of purpose of table to address the inequities, and COVID has only heightened these inequities – many NW Scarborough partners have existing relationship with these families and urgent next step to reach out to these families, and connect with those families who we know we are not reaching
· Question on whether the table is considering the impact of return to school after high rates of virtual programming – Answer, it has not come up at this point as a table but will continue to monitor, and continue to seek bringing resident voice to the table to help think through the needed supports

Screening and Check it Out (Michele Lupa and Sarah Jimenez)
· Talking about how to shift model to a virtual approach and what is needed to transpose the model 
· Piloting the model in partnership with the NW Scarborough group and then hoping for a wider roll out
· Help to address the emerging concerns around child development and gaps in access to service – children are being seen less during COVID, and the long term implications of not being assessed and directed to early intervention services
· Update that Michele Lupa and Malini Dave will be giving an update on Check it Out at upcoming WAIMH conference

Professional Development (Anna Patola, Jillian Sewell, and Patricia Chorney-Rubin)
· Continue to provide virtual Communities of Practice, has been attended by over 269 attendees over 4 sessions
· Planning future community of practice on April 9 on supporting families during difficult times
· Fall, plan to rethink how to deliver professional development opportunities and seeking community input on future topics
· Want to start mapping CABR resources and tools
· Build a strategy to promote City Wide Training as a professional development hub to create one access point to professional development opportunities relevant to anyone working with children 

	Resources

Working table report on action plans 

Next steps
Glory to reach out to RTV members to re-convene the committee for plan

Complete this survey to direct future professional development opportunities

https://www.surveymonkey.com/r/83KXVFF 

	5. Wrap up and next steps (Kelley)
· [bookmark: _GoBack]Standing agenda item for working tables on support needed (What do you need from us?)
	Next steps






2021 Meeting Schedule:
· Thursday, May 13 from 2-4pm (Webex)
· Thursday, September 30, 2-4pm (Webex)
· Tuesday, November 23, 2-4pm (Webex)
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* Better understanding needs

* Increased awareness and integration of
services

* |[dentified new partnerships
* Collaborated on new programs
* Shared best practices and learnings

* Implemented common tools (Equity
Framework & Check it Out)

* Led cross-sector responses through the
working tables

* Built understanding of collective impact





I t f * Build staff capacity to understand and
l I |paC O use data

* Service system planning

Ra ISI ng * Design services and programming to

meet needs

t h e e Understand and respond to child and
family needs within sector

* |dentify and address inequities

VI I Iage * Allocating and securing funding

* Coordinate between partners to
demonstrate need





e Action-orientated table with clear cross-
sector goals

* Building and facilitating shared
understanding of inequities and child and
family needs

* Shared tools like the Equity Framework
and Raising the Village

* Right child and family sector partners at
the table to affect meaningful change

* Continue to support strategic goals
happening at the working tables





* No overarching strategy with specific goals at
leadership level to address impacts of COVID-19

* Need to be better at moving to action and
mobilizing collectively to address inequities in
child and family well-being

* Need to articulate member responsibility for
moving the actions along

* Momentum and engagement lost between
meetings

* Lack of representation at steering committee;
membership need to be more reflective of
communities we work with

* Absence of child and family experience/voice

* Bridging connection between the working tables
and TCFN Steering Committee





* Continue to build shared understanding of impacts of
COVID-19 on children and families to facilitate
knowledge mobilization

* Identify the current gaps in services as well as common
barriers

* Broker partnerships between child and family services
for COVID-19 recovery and rebuild

* Advance service coordination work and chart service
navigation pathways for families

* Define specific priorities for collective efforts

e Consider the ways services and programs need to
change (i.e. transition back to in-person)

* Advocate and communicate on child and family needs

* Host follow up Raising the Village event to support and
mobilize in the COVID-19 recovery

* Continue to understand and address unique needs for
Black and Indigenous families





 Mental health

OUtCO mes * Child and social development
tO fOCU S * Early identification

* Lack of access to services

* Social isolation
* Learning and education
* Physical health

* Resiliency and Support





1. What are the top 2-3 priorities for moving forward and moving
outcomes that we need to focus on at the TCFN steering committee
over the next 6 months?

2. What are specific actions / next steps (at the steering committee
and within your sectors) to move work forward?





Background materials





: . . Through listening and learning; by
Through taking action; Child and building relationships and

Toronto Child and Family Network
collective impact and family needs partnerships

Intended Impact & Theory of espomse| are unerctond
by systems
Change

Impact: By 2030, Toronto children® and their families
experience improved and more equitable well-being
outcomes?, within and across communities3.

Toronto child
and family
well-being*

Systems move
closer to meet T Systems
child and family respond to
needs within and child and family
Impact Statement aACrOSSS 20y : ok needs
1. Prenatal to 12 years old communities ough an equ:tyframeWOrk
2. As reflected in Raising the Village’s child, family and Indigenous outcomes using

community and disaggregated data as well as the inequity score
3. Geographic and/or demographic-based communities

Through being responsive;

Theory of Change
*As defined by Raising the Village child, family and Indigenous well-being outcomes programs and services within
**TCFN Equity Framework on systems responding to child and

family need






TCFN Equity Framework

TORONTO CHILD & FAMILY NETWORK EQUITY FRAMEWORK

Purpose: Guide systems planning that aims to proactively remove systemic barriers that cause inequities

Principles:

Systemic Focus: We are focused
on emoving systemic barriers
within the child and family service

system.

Collective Impact Approach:
Workimg with organizations across

the Metwaork - not in silos - is
required to address systermnic
inequities,

Targeted Universalism: Everyone
benefits from targeted removal of
systemic barriers. Reducing
barriers and disparities will lead to
a better Toronto for everyone.

Distinct and Intersectional:
inequities are experenced
differenthy across populations, and
within them along intersectional
lines.

Indusive Process: people experi-
endng inequities must be mean-
ingfully engaged and their
perspectives inform decision-mak-
ing

Transparant, evidence-based:
Owur approach is evidence-based
and driven by measurable goals
and outcomes that are tracked and
publidy reported.

Sustainability: We are setting the
foundation for lomg-term equity
effarts.

Mat all children and families
Child & experienca well-being, Some
Family cormmunities are more likely

WUBEENTT | to experienceinequities due to

structural disadvantage and

discrimination.

Inequities are experienced by

people multiple and overlapping
Identities  identities and social locations,

[ which toegether can produce a

unique and distinct experiance

Eiquity weark requires intentional
proactive and responsive stratagies
Levels of  attheindividual, program,
| Action cornirmiunity and systern levels.
Lasting change happens when
everyore takes collective action.

This is a continuous and iterative
process of reflection and reality
checking to ensure equitable
impact and sustainability through
ongoing ownership and
invalvement.

Intertional
. Practices
Change s a multi-layered and
dynamic process of capacity
buikding that evolwes asnew
understanding ermerges. These
strabegies are nondinear.

Transparent  Ci
ations R

Equitable Hiring
Practices

Structured & Unstructured Setting
Methods

Ireclusive Outreach

Taking
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=
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R Learning
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Listening tour summary

Themes from interviews with TCFN Steering Committee (March 2021)



Background: The TCFN conducted a listening tour of steering committee members to assess the impact of TCFN and engage on how we can collectively move ahead in COVID-19 response, recovery and rebuild. In total, 21 members were interviewed for 30 minutes and asked the same six questions. Below are the common themes from the interviews. 



"TCFN has membership, connections, and brains to advocate for change and work together for complex solutions for complex problems."



What areas do we most need to get right on the Theory of Change?



Understand child and family needs: understanding the emerging needs of children and families, especially in response to COVID-19, continues to be a critical piece of the work.



Focus on equity approach: continuing to take an equity and targeted universalism approach to the TCFN work and that of members, and thinking through how to build capacity to use the Equity Framework within TCFN work and across TCFN membership. 



Respond to child and family needs: thinking through concretely how we collectively respond to and mobilize on urgent and emerging needs of children and families with specific and measurable actions, and how those actions are embedded throughout membership.



Embedding collective actions/tools: clarifying the responsibility of TCFN members to commit to the work and embed the actions and tools across their organizations and sectors to ensure the actions are coordinated. 



Build upon current work and successes: many appreciate the action-oriented nature of the TCFN and want to see these success built on and furthered. 





What areas are you most unsure about on the Theory of Change?



Collective priorities in response to COVID-19: we know a lot of significate changes to services and needs have occurred since COVID-19. We need clarity on what the new priorities should be and what our common vision of child and family needs are in COVID-19 recovery and rebuild. 



Clear, specific, measurable actions: We need to identify more specifically what outcomes and indicators we want to move collectively on, and which inequities we want to address. It becomes overwhelming if we say we want to respond to all needs or outcomes.



Implementing collective action: we need more commitments or clarity on the responsibility of members to actualize and implement the TCFN priorities.



Voice of children and families: unclear on how we are listening to the voice of children and families, and how we incorporate experiences of children and families in the data we collect and the service system responses we create.



Connecting current work/tools with theory of change: we need to more clearly outline what is needed to move from theory to action, and how we employ TCFN tools like the Equity Framework. 



Intersection with other relevant strategies: we need to chart out better how the work of the TCFN aligns with and relates to other related citywide strategies like the Poverty Reduction Strategy and Community Safety and Well-Being plan.





Since COVID-19, in what ways have you shifted in thinking to address inequities? What inequities have you been addressing? 



Targeting resources and supports: many sectors targeted resources and funding to support neighbourhoods and communities most impacted by COVID-19 to address inequities and having targeted responses.



Creating new partnerships: new partnerships were formed to respond to urgent needs (health and safety, mental health, grief and trauma).



Changed focus to meet urgent needs: many sectors had to pivot or add to service offerings as families found themselves in crisis, such as offering washroom access, food security, housing supports or distributing needed resources like devices or kits.



Responding to increased inequities: COVID-19 has heightened inequities and increased vulnerabilities, requiring TCFN members to increase or provide new supports and interventions, particular around health, gender-based violence or extra support needs. 



Confronting anti-Black racism: some sectors started to provide targeted funding opportunities for Black-led organizations, convened advisories or tasks forces, led cross-agency trainings, and trained leadership.



Responding to increased mental health needs: addressing urgent mental health needs as a result of the pandemic, including mapping resources, building new partnerships to work with communities, and building capacity to respond across frontline staff. 





What differences have membership to the TCFN made on your work or to your sector? 



Increase awareness/integration of services: membership to the TCFN has increased awareness of services in other sectors, and has supported referral pathways between those services for families.



Identified new partnerships: membership has led to new partnerships between sector members between meetings, which have built capacity or created new programming.



Implemented new tools: members have brought back the common TCFN tools and resources to their services and sectors such as the Equity Framework or Check it Out. 



Led cross-sector responses: members appreciate the cross-sector goals that have broken down siloes and mobilized around common challenges. 



Better understanding of other sectors: membership has resulted in better understanding of what is happening in other sectors, what pressures other sectors are facing, and what they are seeing on the ground. 



Build understanding of collective impact: memberships has increased awareness of the need and impact of collective action and collaborative goals.





What difference has access to Raising the Village made on your work or to your sector?



Building staff/system capacity to understand data and response to needs: members have provided capacity building supports and trainings for staff or systems in understanding and using Raising the Village.



Service system planning: many members use Raising the Village as an important population-level data tool for system planning and making decisions on where to provide services. 



Understanding inequities: many members use the Raising the Village inequities score and disaggregated data to better understand inequities and respond through services. 



Allocating funding: using Raising the Village informed funding decisions for where service is most needed or where investments can meet needs.



Securing funding: using Raising the Village to demonstrate the need for services and programs for families based on data.



Demonstrate need for action: members have used Raising the Village to galvanize support and demonstrate need at community or sector tables.





What would you like to see happen at the TCFN to support COVID-19 response, recovery, and rebuild?



Understand child and family needs: members would like to see the TCFN take a lead in identifying new and urgent needs of children and families as a result of COVID-19. However, the TCFN also needs to recognize that the full impact of COVID-19 is still unfolding, and that members need thoughtfully to monitor and assess the changing needs. 



Address inequities: we know that COVID-19 has heightened and highlighted the inequities that children and families experience prior to the pandemic. The TCFN should focus on understanding and responding to those inequities at a system level with targeted actions. 



Respond to urgent needs: we need to think about how we can support families coming out of COVID-19, and the unique and manifold needs right now and in the near future.



Transition back to in-person services: recognize that children and families returning to services will need additional supports and services with the transition back to more in-person services. This may in a particular impact early identification as many families have not had the same access to interventions, diagnostics, and targeted supports.



Identify the current system gaps: members would like to see TCFN have cross-sector discussions on where the current gas are in the child and family systems, and how we can address those gaps. The transition to virtual services has left inequities and gaps that need to be addressed strategically by the TCFN. 



Rethink how we provide services: with COVID-19, we need to rethink the way we deliver services and what services we provide. 



Promote access to needed services: use the sectors around the table to better understand service pathways and promote access to needed services.



Share more information between meetings: members would like to see TCFN provide more frequent updates and more common platforms to share relevant news and services, which are constantly adapting and changing due to COVID-19. 



Mobilize more resources: members would like to see the TCFN secure and/or leverage more funding and resources to support the work underway.



Advocate/communicate child and family needs: members would like to see the TCFN advocate more based on the shared understanding of child and family needs. There are also a lot of opportunity to communicate widely on Raising the Village, child and family needs, and the tools and actions of the TCFN to raise visibility. 



Identify overarching priority and strategy:  we need to think through what are we most worried about and what should we do collectively to get ahead of the issues. Then identify meaningful activities within each sector member to shift and respond. 





What do you think is the greatest area of impact TCFN can have? Which outcomes/indicators would be of most value to move forward at this time? 



Mental health: nearly every member identified the significant and growing mental health needs of children and families as a result of COVID-19. Members identified the need for TCFN to focus on the mental health impact and readying all the various service systems that support children and families to deal with the impact.



Child development: lots of supports and services that support child development have been disrupted due to COVID-19, and many families lost access to child development professionals with fewer eyes on children this past year for key developmental milestones.



Access to services: COVID-19 has disrupted access to services or changed the ways families received services. The inequitable access to services have also been amplified by the pandemic. The TCFN can collectively look at access inequities, understand barriers, and respond. 



Social isolation: children and families have experienced social isolation over the past year, and we are still discovering what the long term impact of that will be on child and family well-being. 



Physical health: many children and families have experience food insecurity, increased screen time, increased isolation with less opportunity for physical activity, and decreased rates of accessing health professionals. 



Learning and Education: many children have been left behind during COVID-19, and have not had access to early childhood education or in-person school. Because of this, there is a huge risk of children falling behind and the long term impact on learning and development. 



Resiliency and support: focus on supporting families in coping with challenges, and have consistent support through social networks and appropriate services.



Address inequities and communities most impacted by COVID-19: recognize there has been a disproportionate impact of COVID-19 on certain communities, and the need to think together to respond for recovery.













Is there are sector or organization you think is missing from the steering committee? 



Increased representation: importance of greater representation at the TCFN steering committee from equity seeking groups and well as communities.



Other potential sectors or organizations: 

· Community service providers / grassroots organizations

· SDFA/SafeTO

· Settlement Services

· Ontario Health Teams

· Ministry of Health 

· Gender-based violence sector 

· Youth Services and Youth Sector
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1. Awaiting word from P&E to be%in the internal recruitment
process to replace Tamara (likely 9 month contract from
March to Dec 2020)

2. No new data sets expected this year

3. Reviewed next steps with Tamara and results from March

%%2/0 2.0 launch, and gathered input from staff involved in

4. Propose to:

* Focus on targeted knowledge mobilization and capacity building
e Gather information on use of RTV data

* Re-establish the RTV Committee and engage WTs to identify 2-4 key
indicators relevant to the COVID context for consideration by the
TCFN Steering Committee

* Engage and align with AAPC and WTs

VISION — a COVID relevant and collective approach to mobilize
knowledge and build capacity to address a few key indicators
across TCFN WTs and SC members





To identify key indicators to mobilize around and measure impact for improved and
more equitable outcomes

Milestones to be achieved in...

Objective
March May September
1. Identify key e Steering Committee e Support TCFN SC and ® Clear understanding of
indicators with approves plan WT to identify key intended impact of
TCEN indicators for action TCFN on key indicators
during COVID recovery
2. Build capacity to e Infocollectedonuse e RTV Committee e Begin
use data and of RTV data through creates knowledge implementation of
mobilize for action listening tours mobilization plan knowledge mobilization
plan

How will this create “improved and more equitable well-being outcomes” for Toronto

children and families within and across communities?

Using Raising the Village, TCFN will identify key indicators to mobilize around and measure

Impact for supporting targeted improved and more equitable well-being for children and their
families within and across communities.

How do these goals and your approach reflect an intentional application of the Equity
Framework (be responsive, take action, build partnerships, listen and learn)?

The knowledge mobilization plan will build the capacity of partners to use data for listening and
learning, as well as help the TCFN take collective action through targeted indicators.





Create a comprehensive and user-friendly online portal with up-to-date information
on all health and social services related to children and families in Toronto.

* Conduct an environmental scan of open data for services currently
available online and identify gaps in service information

* Developed a business case for an online portal
* Developed partnership with 211 for service data

* |dentified child and family services categories and attributes for online
portal, and created a prototype to test the categories and features

* Aligned with current opportunities on child and family service
* Conducted pros and cons analysis of using City-run or external app

. * Minimal changes to work plan as it was online in scope, but impact to

. potentially mapped services

'« Continued work with 211 on API testing and prototyping |
o New opportunities for better service coordination in response to COVID-19 |

_______________________________________________________________________________________________________________________





o Milestones to be achieved in...
Objective
April May September

e |dentify 211 and City e Confirm taxonomy based e Engage TCFN and

data sources for portal on categories wider community to

develop online fer communit
e Meet with data groups update and contirm
portal taxonamy oot 211 child and family

and service data (TPH, TPL, etc) to data
identify data sources

1. Continue to

2. Create the e Work with Corporate IT e Identify funding required ¢ Createa

and 211 to scope out for the project sustainment and
requirements of maintenance plan
project to ensure portal
remains up to date

application for the

online portal e Once funding secured,
quality test app with
user groups, including

AAPC and RRLF

How will this create “improved and more equitable well-being outcomes” for Toronto
children and families within and across communities? Raising the Village shows that their in
Inequitable access to services within and across communities. Information about systems and
services for children are not easy to find and navigate for families, primary care practitioners and
other service providers. The online portal will help families, Primary Care Practitioners and other
service providers access information and navigate to services from a single online point.

How do these goals and your approach reflect an intentional application of the Equity
Framework (be responsive, take action, build partnerships, listen and learn)? The table will
seek to engage staff and families, especially from equity seeking groups, to test the portal. The
categories and data sources also are developed in partnership across the sectors at the TCFN.
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according to our
specs/categories

Data quality flowing from providers is foundational
to the effectiveness of portal

Engagement, user feedback and monitoring
mechanisms will shape information provided to
211 to maintain effectiveness over time in a
dynamic process

If information that we need is not on 211, we have
to engage the community to provide it
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Selected information flows to
portal based on “API”
(instructions on what to select);
Information is displayed using our
categories and “front-end design”

Users access
data using portal
filters/search






Undertake a cross-sectoral and targeted approach to increasing access to programs
for children experiencing inequity in NW Scarborough.

* Looked at existing data and information on child and family needs in NW
Scarborough, including Raising the Village, reports, and asset mapping

* |dentified gaps as well as focus areas for engagement planning
 Secured funding to recruit residents members to the table

* Created engagement plan with a targeted approach to reach families not
currently accessing services.

| COVID-19 Impact

. » Community organizations/partners part of COVID-19 frontline response
* Family needs and planned engagement disrupted by urgent pandemic-
. related needs of children and families

'« NW Scarborough became a COVID-19 hotspot, and had one of highest
rates of virtual school enrollment in city

. » New N Scarborough community tables formed via Community Clusters
'« Table identified the urgent and unmet need for early identification

. services and supports for families in NW Scarborough
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Milestones to be achieved in...

Objective
March/April Spring (TBD) September
1. Provide wrap e Provide 1:1 screening e Work with partners atthe e Assess evaluation and
around early services to families table to host virtual Check feedback from piloting
identification with identified it Out that meet cultural of virtual model to
concerns in EarlyON and linguistic needs of identify continued

and screening

. families improvements
services for ¢ |dentify ar.1d strengthen o
.- partnerships to e Create communication
families . :
connect families to plan to promote early id
early id services tools and services

How will this create “improved and more equitable well-being outcomes” for Toronto children
and families within and across communities? Northwest Scarborough is a COVID-19 hotspot
and has some of the highest rates of virtual school enroliment, resulted in increased isolation of
families. The neighbourhoods also have some of the lowest rates of accessing 18 Month Well-Baby
Visits in the city prior to COVID-19. This area also has the highest concentration of families who
speak neither official language, so the developed program will meet cultural and linguistic needs of
the community.

How do these goals and your approach reflect an intentional application of the Equity
Framework? The table has always been focused on listening and learning from families, particularly
those not currently accessing services, to identify child and family needs to take collective action.
Since COVID-19, table members concentrated the focus to meet the urgent need around early
identification services.





Implement consistent and comprehensive early childhood screening virtually during

COVID-19 by building awareness of and capacity to conduct the 12 domain model of Check it
Out for families and service providers

* Developed implementation plan to build capacity and roll out multi-
domain early identification supports and services

* Completed 2 Check it Out information sessions to recruit professional
and host agency partners

* Recruited needed professional and host agency partners to implement
Check it Out events across the city

* Developed program evaluation framework and training
* Printed, translated and distributed Tips Booklet

COVID-19 Impact
* Check it Out in-person event model needed to be halted
. * Required a re-development of the model to implement virtually

. » Many recruited partners re-deployed or re-assigned to frontline
COVID-19 response






Milestones to be achieved in...

Objective
April/May Summer (TBD) September
1. Develop and ® Develop virtual version e Launch and implement e Assess evaluation and
implement virtual of materials, virtual Check it Out feedback from piloting
Check it Out model evaluation and workshops in EarlyONs of virtual model to
workshops identify continued

across EarlyONs :
e Recruit and train Improvements

partners

How will this create “improved and more equitable well-being outcomes” for Toronto
children and families within and across communities?

Access to integrated, comprehensive virtual services for early identification of needs is critical to
support a child’s best possible start in life. Access to services has been disrupted by COVID-109.
We also know that, prior to COVID-19, access to screening varies geographically and by income
(Best Possible Start). The table will also take a targeted approach and look at hosting Check it Out
In communities with inequitable access to screening services, like the 18 Month Well-Baby Visit.

How do these goals and your approach reflect an intentional application of the Equity
Framework (be responsive, take action, build partnerships, listen and learn)?

The Check it Out screening model uses a building partnerships model of collaboration and
responsiveness; and takes action collectively. The model will also collect evaluation data to gather
information on the experiences of families for future improvements.





Align cross-system professional development priorities and implement coordinated
strategies to ensure system priorities to increase quality and access are embedded by
program staff working with children prenatal to 12 and their families.

* Developed cross-sectoral professional development framework
endorsed by TCFN steering committee

* Developed a strategy to engage a cross-sector of professional learning
leaders, staff, users and experts to develop a common vision for sharing
and coordinating PD opportunities for staff working across the child and

family systems

* Scheduled the April 2020 “visioning” session to support Citywide
Training as a child and family services online hub. Cancelled due to

COVID-19.

COVID-19 Impact

'« Planned event for cross-sector visioning session cancelled

* Increased silo’ed work with transition to virtual, many sectors adapting

. to similar circumstances with opportunity to share and learn together |

* Inresponse, table supported 4 TCFN virtual professional learning events |
with total 269 attendees on common topics like mental health, :
pedagogy and school collaboration





Milestones to be achieved in...

Objective :
April May September
1. Host cross-sector e Host “Community of e Work with TCFN to e Re-evaluate PD needs
communities of Practice on supporting identify future CoP with changing
ractice on shared families during difficult topics (trauma- environment (i.e.
P _ i times” on April 9 informed approach return to more in-
]Eoplﬁs forf(]‘;hlld and tentatively scheduled) person service)
amily sta
2. Consider other e Map confronting anti- e Develop e Explore a virtual
strategies to create Black resources and communication engagement session
shared learnines and tools to share broadly strategy to promote with staff across
. 8 CWT as cross sector sectors on how to
opportunities hub collaborate/share

How will this create “improved and more equitable well-being outcomes” for Toronto
children and families within and across communities? Outcomes are improved when staff
understand the needs of communities and how to work across systems to improve child and family
well-being. We also know there is inequitable access to professional learning based on position
and sector.

How do these goals and your approach reflect an intentional application of the Equity
Framework (be responsive, take action, build partnerships, listen and learn)? The table
continues to seek input and evaluation from attendees to understand and respond to needs. The
table has also builds partnerships with different sector experts as panelists and takes action with a
collaborative approach to learning and sharing together across staff and services.
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