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Steering Committee Minutes
Date: Tuesday, November 23, 2021
Time: 2:00 pm – 4:00pm 
Webex meeting

	Present
	Regrets

	· Sherri Rennie (Ministry of Children, Community and Social Services) (TCFN Co-chair)
· Karen Gray (Children’s Services) (TCFN Co-chair)
· Diane Banks (Toronto Public Library)
· David Willis (Strides)
· Paula Carrie (Aisling Discoveries)
· Connie Giorando (Toronto Catholic District School Board)
· Jennifer Miles (Catholic Children’s Aid Society)
· Nancy Hendy (Children’s Services)
· Brenda Weitzner (Primary care physician)
· Siobhan McCarthy (AAPC Co-Chair , Native Child & Family Services of Toronto)
· Margaret Howard (Surrey Place)
· Leanne Nicolle (Big Brother Big Sister of Toronto)
· Jillian Sewell (YMCA)
· Matthew Lee (Ministry of Children, Community and Social Services)
· Ashley Burger (Toronto Children's Services)
· Michele Lupa (Mothercraft)
· Eunice Lee (Toronto Children's Services)
· Isilda Kucherenko (Ministry of Education)
· Anna Patola (Humber College) 
· Karen Turner (Ministry of Children, Community and Social Services)
· Nadie Lekosky (Toronto District School Board)
· Patricia Chorney-Rubin (George Brown College)
· Marissa Tapangco (Toronto Children's Services)

	· Anne Lambert (Viamonde)
· Terri Hewitt (Surrey Place)
· Cynthia Grundmann (Toronto District School Board)
· Marie Klaassen (Public Health)
· Jeffrey Schiffer (Native Child & Family Services of Toronto) 
· Pam Blanchfield (Parks, Forestry & Recreation)
· Cheryl Webb (Lumenus) 
· Pamela Hart (Native Women's Resource Centre) (AAPC Co-chair)
· Annique Farrell (United Way of Greater Toronto)
· Trevor McAlmont (Macaulay Centre)
· Lee Soda (Agincourt Community Services Association)


 
Staff Support: Kelly O'Gorman (Toronto Children’s Services), Joe Rock (Toronto Children's Services), Caroline Wai (Toronto Children's Services), Najma Kahiye (Toronto Children's Services)

Observers/Guests: Lynn Fergusson (Social Impact Advisors), Scott Webb (Technology Services, City of Toronto), Nena Meftuh (Toronto Children's Services)


	Agenda Topic & Lead
	Action

	· Welcoming remarks / Land acknowledgement / Introductions
(Lead: Karen Gray / Sherri Rennie)
· Introduced and provided a brief background – "African Ancestral Acknowledgements" - a point of reflection on the past of people of African descent and their ancestors who have been present and actively contributing to life on Treaty lands and traditional Indigenous territories since the early 1600s. It provides context for the present challenges for freedom, justice and the enjoyment of collective community well-being and supports a desire for a hopeful future. 

· Round table introduction of new members

	


	· Approval of minutes and agenda (Lead: Karen Gray)
· Review of the meeting minutes

	Meeting minutes approved

	· Confronting Anti-Black Racism, CABR (Lead: Najma Kahiye & Caroline Wai)

Introductions
· Sherri welcomed and introduced Najma Kahiye & Caroline Wai
· Najma introduced herself. Consultant, Diversity & Equity, GM's Office, Toronto Children's Services.  Has worked 17 years in various front line and senior roles within the health and social services sector. With the Ministry and City of Toronto, assisted in developing and modernizing housing and health benefit framework. Worked on high profile policy profiles including violence against women, Indigenous group, healing and wellness strategies, health, promotion and prevention and safe and healthy schools. Extensively worked with many equity deserving communities and having equity lens through policy, program, development, and implementation. In her spare time, she volunteers as the board of chair for Jessie's Centre - Helping Young Pregnant & Parenting Women. As well, works as an RN, Psychotherapists.
· Caroline introduced herself. Consultant, Service System Service Planning Policy Development, Toronto Children's Services.  In early years, a Registered Dietician trained in Public Health, a specialist in infant nutrition and school based nutrition program planning.  Most of her career, as Health Equity specialist at Toronto Public Health.  Then, as a Senior Policy Advisor at Ministry of Health in Health Equity Branch. In which she trained in equity frameworks, equity based program planning. Returning to the City of Toronto, in the funding unit, leading Black Youth Leadership Grant and Black Governance Grant. She shares her support to improve and reduce health inequities in the City.

· Sherri sets the stage of on-going parallel discussion to deepen our learnings and knowledge on truth, justice and reconciliation and confronting anti-black racism.  The importance of this work as a network is a shared vision and our agreed theory of change.

Presentation - Facilitated Discussion on Confronting Anti-Black Racism (copy of presentation slides under Resources in minutes)

· Timeline of TCFN's journey to Confront Anti-Black Racism
· January 2021: TCFN SC shared CABR work across members; become a standing agenda item; and agreement on need to increase representation B3 – black serving, black lead, black staff and other equity deserving groups.
· March 2021: Engaged TCFN in listening tour that identified challenges of: - Lack of representation at steering committee; membership need to be more reflective of communities we work with
· May 2021: Endorsed working with an external consultant grounded in CABR to increase representation and advance CABR work and secured funding
· Current; providing update and have foundational discussion in preparation on working with external consultant

· History & Definition of Anti-Black Racism from the Ontario Data Strategy and used by the Toronto District School Board
· Over 200 years of slavery in Canada. The first documented enslave individual brought to New France was a black 8 years old child, Olivier le Jeune, originally from Madagascar.  It illustrates that black children were not exempt from dehumanization 
· Many were forcefully removed from Africa, traffic and transplant to and through Western world and re-rooted. Includes those recently coming this land as a direct result of colonialism and neo-colonialism.
· In 1911, Sir Wilfrid Laurier signed an Order-in-Council with the intent to band African people for 1 year and wrote that this race is unsuitable to the climate and requirements of Canada.  
· Anti-Black racism is manifest in the current social, economic, and political marginalization of African Canadians

· Data review of how inequities look;
· TDSB has been leaders in race base data.  The data used is from City's CABR unit that was presented to council
· U of T Proof's study shows how 34% black children are more food insecure that 10% white children.  Primarily, the mother's will forfeit their meals to their children. 
· Recently, Ontario Human Rights Commission reviewed Toronto Police data stating black Torontonians are 20x  more likely to be shot compared to white Torontonians
· Also, higher poverty rates, inequalities continue to be segregated by neighbourhoods.  Black Population Percentage, City of Toronto map is not up-to-date as pending release of 2020 Census. Majority black Torontonians in the NW area, old City of York and along the rail lines of Scarborough.
· Child and Family Inequities Score used from TFCN, Raising the Village. The 5 indicators used; low income measure, lack of official language, parental unemployment, parental education, poor housing needs, COVID-19 wave 1 map results are similar. Systemic factors that impact health and well-being became risk factors for COVID-19

· Goals on Moving Forward in January 2022;
· identify recommendations on confronting anti-black racism in an anti-racism and anti-oppression approach
· Partnerships with external consultants, B3 and equity-deserving groups within the Systems we oversee/lead.

· Introduction of External Consultant;
· Dr. Beverly Jean Daniel - is an Assistant Professor in the School of Child and Youth Care at Ryerson University.  She holds a Ph.D. in Sociology and Equity Studies in Education, a Masters in Counselling, a Bachelor of Arts – Honours in Psychology, and a Graduate Certificate in Woman and Gender Studies.  Her research publications and community work focuses on the education sectors and the factors that promote academic, personal, and career success amongst black community members.  Her work investigates and concepts of race and racialization in relation to urban education, concepts of whiteness and how discourses of white privilege.  In addition to academic experience, she has over 15 years' experience working in the areas of diversity, training and developing cultural competencies.  She has worked with school boards.
· Dr. Vidoll Regisford  - serves as the Principal of a private corporate consulting and clinical counseling practice. He holds credentials in Social Service Work, Community Development and, post-graduate degrees with a Master's in Education along with a Doctorate Degree in Counselling, and a post-doctorate degree in Counselling-Psychology.  His work involves alerting the self within each of us.  Dr. Regisford has worked extensively with public, non-profit and private sectors, intersecting his experience in executive leader and is complimentary knowledge of people, as a skillful counsellor, coach and psychotherapist. Dr. Regisford has held senior and executive ranks that includes; Vice Presidents of Human Resources, Mission services at Goodwill Toronto, the National Director for Diversity & Inculsion for Purolator Canada and was a Clinical Director for Across Boundaries.  He has developed corporate strategies in the area of diversity, anti-oppression, community development, mental health to name a few.  He translated them to policies and procedures using equity lens.  His therapeutic practice specializes in cultural, adapted, cognitive behaviour therapy.  He utilized a trauma informed generational and inter-generational health equity lens for racialized persons and communities.  Dr. Regisford possesses in-depth knowledge of human rights having investigated, managed and resolved complaints at the Human Rights Commission.  He is a thought leader, anti-oppression and anti-racism, where he incorporates an ecological paradigm for change speaking, presenting, coaching and strengthening the capacity of learners.

· Discussion;
· Najma begins Slido app for group participation
· [image: C:\Users\aagcaoi\AppData\Local\Microsoft\Windows\INetCache\Content.Word\SlidoResults.png]


· Aspirational Discussion
· What would a child and family system look like if anti-Black racism didn’t exist?
· Ashley (TCS) thanked Najma and Caroline for their presentation and the importance of reinforcing today's discussion.  There would be no discussion about disproportionate impacts and be more focus on improving outcomes for all children.  Our roles to address difference in reducing negative impacts
· Leanne (Big Brothers, Big Sisters) reflects that we cannot expect fearful people to make brave actions.  Create courageous and aspirational systems, we would all take brave actions. How do we remove fear? Increase inclusion and belonging environments.
· Lynn (Social Impact Advisors) from chat – With no racism, outcomes, in Raising the Village would be no different for black children and families than others.
· David (Strides) – think about everything from education, housing, health, economic impact. With no racism, it's systemic from one end of the community to the other. The increase in our commitment to each, the increase our economic output, increase in education levels. 
· Nancy (TCS)  from chat – Black children and families would see themselves reflected in positive ways in programs, program activities and in our communities
· Marissa (TCS) from chat – Everyone will feel respected, accepted and valued

· How would the TCFN look different if anti-black racism didn't exist?
· Nancy (TCS) – we wouldn't have uncomfortable conversation It has been prevalent in our society for so long
· Diane (TPL) – There would be more representation at this table from our respective organizations
· Karen (TCS) – No need for TCFN, no data that shows inequities that made us look at our systems.  Systems would be flexible, responsive, and resilient.  There would be no need to look at system barriers.

· Opportunities and Priorities Discussion
· What opportunities are on the horizon that TCFN can tap into?
· Ashley (TCS) - collective commitments.  For all of us to be able to make commitments to embed in our work in whatever that makes sense based on what organizations we work with. How can make concrete measureable change across our organization?
· Diane (TPL) gather a list of local agencies that we can elevate partnering with to support the B3 and build on opportunities to connect.  An example, in the Kingston and Galloway area, the reading partnership supporting black families preparing their children to read that will definitely impact our education. 
· Lynn (Social Impact Advisors) from chat – Highlighting the inequities, using the RTV data and sharing individual stories (as planned) for how Black children and families, are affected by COVID.  And related advocacy.
· Margaret (Surrey Place) from chat – There is real power in the reach of our network.
· Karen (TCS) – We are all funded in order to support and address the well-being of children and families.  All residents in the City of Toronto will interact with one of us at any period to time.  How do we get to the point where there is collective impact from this group? With the assistance of the external consultants, we certainly know that we need representation and that it has to be authentic.  
· Sherri (MCCSS) from chat – How can our collective impact approach focus and advance ABR work in a concrete way?
· The theory of change has been addressed in the appendix.  Members will work collectively with the external consultants to identify and prioritize some specific action areas. For example, Check it Out model in leveraging actions area specific to black families and children.
· Karen (TCS) –how do we bring the learning, understandings and commitments from the organizations into another entity?  It would be an expectation that there is diversity in any working to group and having organic representation to equally address ABR.
· Collectively sharing and setting targeted goals amongst members within each of our structure and systems.
· Jennifer (CCAS) from chat – I see it as a call to action for each agency represented in key shared areas.
· A challenge is to commit to collecting data and knowing whether it is making an impact
· Karen (TCS) – Our measurements is population outcomes.  The distinction between program outcomes as supposed to population outcomes? 
· Data will not be collected regularly but years out.  Members will need to be challenged to collect program level data to see impactful change while in receipt of population data that comes out every few years.
· Margaret (Surrey Place) – suggest to use current data and establish collective identify key indicators

· Barriers and Challenges Discussion
· What are the barriers and challenges exist for TCFN?
· Paula (Aisling Discoveries) – Looking at our organizations structure and   putting a new lens on forms and assessments.  The systems has been used for so long that it suits us.  Are our hiring practise bias free?  Reflecting on our intent but really looking at our actions.   
· Karen (TCS) – TCFN as system leaders.  As representatives, look at TCFN structure.
· Jillian (YMCA) from chat – Good point Karen.
· Sherri (MCCSS) from chat – I agree Karen – structural consideration/change is likely the best way to address.
· Ashley (TCS) – Agrees. As system leaders, we need voices to be heard in order to have the impact we are seeking.  There are phenomenal voices out there, just identifying organizations that are missing that would commit to meaningful change and push for collective process.
· Lynn (Social Impact Advisors) from chat - …and does TCFN have a role to help change the system so that more Black and other equity-seeking groups are hired into system leadership roles over time.
· Ashley (TCS) from chat – I think that aligns well with the idea of identifying collective actions we can each take in our respective organizations – including HR/hiring.
· Lee (Sick Kids) –certainly there are programs (ex. Kwame McKenzie, Wellesley Institute) that constructs with community groups that we may hear from.  As well, Sick Kids would have voices at the table, not leaders, and share what happens within their community and really opens up minds.

· Creating Space and Sharing Power
· How do we share space power and support new members?
· Matthew (MCCSS) – What is TCFN offering to new members? We have the data, we know the structural problems.  The programs we have are temporary fixes.  We have agents to fix systems but not address the root cause of the problem.  
· The benefits for organizations joining is the connection to system leaders.
· Nancy (TCS) from chat – Also, what structure is in place to support members when there is difficulty within the TCFN with racial bias or inequity? It does and will happen.  What can we do to work through issues that arise?
· B3 agency are in high demand and are responding
· May not have the answers now, but to re-think how to organize our work. It will involve commitment, going to back to organizations and advocating for change, share learnings.
· Karen (TCS) – Agrees.  Starting from scratch will totally look different. Good work being done, B3 are responding. Originally, the intent was where there was structural barriers in place, then the table would respond and make changes so programs are more responsive.  We haven't gotten there yet.  Totally reliant on external consultants
· Questions and concerns will be shared with external consultants for insight.

· In anticipation of our January meeting, what do you need from us to embark on this work?
· What do we need to put in place?
· Do we need to do any additional work to prepare for our meeting with Dr. Daniel and Dr. Regisford?
· Nancy (TCS) – Enough time to have a robust discussion
· A couple sessions will be held, as consultants will review foundational document, vision statement
· Diane (TPL) from chat – I think using a tool like Slido helps to create a safe space for people to share their ideas so would recommend we keep that as tool for sharing ideas going forward.
· Other tools – Jamboard, Miro
· Jennifer (CCAS) from chat - I thinks that works well with these topics is to have opportunity for small group discussion that can then be brought to the larger group i.e., small breakout rooms with 2-3 people to have discussions and then bring it back to larger group.  That way more likely to have opportunity for everyone to participate.
· Thanked members for participating. Feel free to emai Najma Najma.Kahiye@toronto.ca or Caroline.Wai@toronto.ca with any questions and/or concerns

· Next Steps
· Engage with the external consultants and share notes
· Prepare for our meeting in January
· Reconvene discussion in January
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	4.  TCFN Equity Framework- (Nena Meftuh,TCS)

Introductions
· Karen introduced Nena Meftuh (TCS, Policy Development Officer) and lead role in Equity Framework.  The Equity Framework is a product of TCFN and not the City initiative.  It was in development for 5 years by working group.

Presentation – TCFN Equity Framework (copy of presentation slides under Resources in minutes) 

· To guide systems planning that aims to remove systemic barriers that cause inequities
· Completed - developed by the TC&FN Working Table #4: Equity in System Planning
· Outstanding – distribution of resources, final stages of prototype/E-tool, knowledge mobilization plan and implementation
· Due to time, quickly reviewed the multi layers of the framework
· From largest layer of systemic focus through to individual identities and then child & family well being
· Reviewed layers & Reflective Questions
· No time for the prototype demonstration
· Engagement –Summer 2021, to aim in the development of a knowledge mobilization plan, interviews were conducted in Summer 2021 to gather feedback on the framework
· Feedback – practicality, the language accessibility, and instructions. It was used to strengthen the tool and assist in developing next steps.
· Proposed Next Steps-Phase 1;
1. Developed a working group to review prototype content
2. Finalize and publish the prototype
3. Developed a knowledge mobilize plan, purpose is to share information
4. Gather case study examples of how organizations operationalize equity in their programming, policies, and planning
· Proposed Next Steps - Phase 2;
1. Pilot the use of Framework
2. Work in partnership with the TCFN Professional Learning Table to offer capacity building/training sessions on how to use for end users
3. Continue to update and monitor for new equity resources and tools
· Discussion Questions & Next Steps
· Approval from members to carry on next steps
· Develop a working group to support, available staff to participate
· How to collectively encourage the use of the framework?
· 2 min. overview of prototype
· For agencies to use as a common framework as a tool

· Patricia (George Brown College) - Is this tool available to take away for 
our organization to review? Yes, it is a prototype and draft version. Invaluable to take away to college, but also requesting for a small working group to review content, language, resources are appropriate.
· Respond back to Caroline via email if members have staff or other agencies within their organization for this initiative. 
· Nancy (TCS) - interested in testing through the TCFN Online Portal working group. Connect with myself and Brenda.

· Next steps;
· Continue in a couple of weeks and monitor tcandfn@toronto.ca email with suggested representatives 


	Resources











	5.  Standing Items and Updates
· Bring forward to next meeting

	

	1. Wrap up and next steps (Sherri)
· Thanked Caroline and Najma for leading presentation
· Thanked members for coming to the meeting and for providing thoughtful contributions
· Members were asked to reflect on what was said and consider the meaning for our network and how we move forward
· In process of finalizing 2022 meeting dates
· Happy Holidays To All !

	 


2022 Meeting Schedule Final Dates (TBD):
· End of January
· End of March
· End of May
· End of September
· End of November
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TCFN Steering Committee

Facilitated Discussion on Confronting Anti-Black Racism

November 23, 2021





* Najma Kahiye, Consultant, Diversity and Equity
e Caroline Wai, Consultant Children’s Services





March 2021:

Today:

Providing update and having
foundational conversations
to prepare for working with
CABR external consultant

Engaged TCFN in listening tour that identified

challenges of:

* Lack of representation at steering
committee; membership need to be more
reflective of communities we work with

January 2021.: May 2021.:
TCFN SC shared CABR work across members; Endorsed working with a external consultant
become a standing agenda item; and grounded in CABR to increase representation and

agreement on need to increase representation advance CABR work, and secured funding






e Anti-Black racism is prejudice, attitudes, beliefs, stereotyping and
discrimination that is directed at people of African descent and is rooted in
their unique history and experience of enslavement and its legacy.

e Anti-Black racism is deeply entrenched in Canadian institutions, policies
and practices, to the extent that anti-Black racism is either functionally
normalized or rendered invisible to the larger White society.

* Anti-Black racism is manifest in the current social, economic, and political
marginalization of African Canadians, which includes unequal
opportunities, lower socio-economic status, higher unemployment,
significant poverty rates and overrepresentation in the criminal justice
system.
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 Toronto Public Health COVID-19 Risk Score data suggests that
neighbourhoods with high COVID-19 risk mirror neighbourhoods with
high inequities where low income, employment status, and racial
background are all intersecting.

« COVID-19 had disproportionately impacted Black Torontonians.

o Black Torontonians currently make up 14% of the total COVID-19
case counts, however this peaked in August 2020 accounting for
33% of case counts.

A Statistics Canada snapshot earlier this year showed that Black
Canadians had a 70% higher unemployment rate than White Canadians,
with 1/3 of Black families reporting they had difficulty meeting financial
commitments the previous month.





Systemic Factors that Impact Health and Well-being became Risk

Factors for COVID-19

Precarious & Frontline
Work

Job Loss & Reduced
Pay

Inadequate Housing

Rising Food Prices

School Closures

Dependence on Transit

Fewer options to work
from home and more
likely to depend on jobs
in unsafe working
environments

“I think employers at
times don’t really
consider that we need to
be protected to get the
work done”

“...I'lost all 3 jobs at the
same time.”

Higher representation in
lower paying jobs and
disproportionate rates of
job loss

“We see that prices are
rising, people are losing
their jobs, families can’t
provide, bills gotta be
paid, supplements are
not there, not too many
resource to go to”

Significant number are living
in unaffordable housing
higher risk of eviction

“We do as much as we
can...the pandemic is
making them frustrated,
some are experiencing
homelessness and some are
in shelters.”

Utilization of food
banks and more
people experiencing
food insecurity

“...people asking for
food bank
appointments and
doing that through
me, rather than feeling
like they can ask for
help.”

Less likely to send kids
back to the classroom
because of high
transmission rates

“A lot of people in the
Black community don’t
have the funding for
laptops or internet
access, which means that
access to schoolwork is
hindered.”

Long commutes on busy
transit, and greater
barriers to access testing
and other COVID-19
related services

“...you’re isolated, you
have to go to work, the
buses are crowded, you
are hyper vigilant about
COVID, being hand
sanitized and distanced,
which you can’t even do
because of crowding.”

Work Environments

N

Income Security

®
=2

Housing Security

S

Food Security

ir)
O

Education System

Source: Black Health Alliance, 2021

Transportation & Transit






Goals for Steering Committee:

* TCFN will create stronger partnerships with B3 and equity-deserving
groups as well as identify recommendations on advancing work on
confronting anti-Black racism, and anti-oppression work across the child
and family service systems at the table.

* The external consultants will guide and support the network with:
building capacity to work in partnership with Black, and other equity-
deserving communities; recruiting B3 organizations; and identifying and
addressing anti-Black racism within the TCFN, and within the Systems we
oversee/lead.





 Capacity building/training plan for TCFN leaders on how to create safe and inclusive
spaces for diverse voices in the TCFN, focusing on B3 organizations

* Environmental scan of current initiatives to confront anti-Black racism across TCFN
initiatives as well as member organizations

* Facilitated planning session(s) with TCFN to create a coordinated strategy that
includes:

o Review of TCFEN governance, structure, vision, mission, mandate and strategies to

identify opportunities to further embed anti-Black racism and anti-oppression
work

o Recruitment plan on how TCFN will engage more B3 and equity-deserving groups
to increase inclusion and representation

o Recommendations on how TCFN will advance work on confronting anti-Black
racism, including the City's Action Plan to Confront Anti-Black Racism and other
member sector's anti-Black racism ad anti-oppression work.





External Consultants

Dr. Beverly Jean Daniel

Dr. Vidoll Regisford





Facilitated Discussion






* What ground rules would we like to establish before
starting our discussion?

Join at https://www.sli.do/
Enter code: #CABR




https://www.sli.do/



* What would a child and family system look like if anti-Black
racism didn’t exist?
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reach out to families?
oHow would the TCFN look different?
oHow would it change the way in which we do our work?

C
C

C

we see in Black children?
we see in family well-being?
we see in how we engage and





* What opportunities are on the horizon that TCFN can
tap into?

* What are your organization’s priorities in this area?
* What unique opportunities exist for this group?

* How can we make change within the TCFN?





* What barriers and challenges exist for the TCFN?

 What does structural racism and colonialism look like
within the TCFN?

* How can we overcome the identified barriers and
challenges?





* How do we share power with new members?
olndividually?
oCollectively?

* How do we support new members as they join TCFN
so they feel safe and can contribute equally?

* What structural/systemic practices would we need to
look at to allow all members to fully participate?





* In anticipation of our January meeting, what do you
need from us to embark on this work

oWhat do we need to put in place?

oDo we need to do any additional work to prepare
for our meeting with Dr. Daniel and Dr. Regisford?





* Engage with the external consultants and share our
notes

* Prepare for our meeting in January
* Reconvene discussion in January





Appendix A: Ubuntu Framework

Community/Society: We need to sustain and contribute to
broader societal and communal change. Anti-Black racism is
embedded in all parts of society. Anti-Black racism must be
confronted in all its societal incarnations. Whether it be
racial profiling, disproportionate levels of mental health
challenges, or a higher vulnerability to gentrification and
displacement.

Institutional/Organizational: We need to transform and
cultivate new cultures within organizations and institutions.
Cultures that promote robust engagement with root causes
of systemic disadvantage and inequity built on and sustained
by anti-Black racism. This level is about shared psychologies,
emotions, systems, policies, and practices.

Group/Interpersonal: We need to transform group
dynamics on the small scale to form a foundation for
broader institutional and communal change. We need to
engage teams, working groups, committees in disruptive
conversations that upset the dominance of white
supremacy, hetero-patriarchy, and class in small to mid-size
group dynamics.

Individual/Intrapersonal: We need to activate, sustain and
promote change at the personal and individual level.
Confronting anti-Black racism depends on psychological,
emotional, spiritual, and intellectual level change in
individuals






Appendix B:
TCFN Intended Impact &
Theory of Change

Impact: By 2030, Toronto children® and their families
experience improved and more equitable well-being
outcomes?, within and across communities3.

Impact Statement
1. Prenatal to 12 years old
2. As reflected in Raising the Village’s child, family and Indigenous outcomes using

community and disaggregated data as well as the inequity score
3. Geographic and/or demographic-based communities

Theory of Change

*As defined by Raising the Village child, family and Indigenous well-being outcomes
**TCFN Equity Framework on
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Toronto Child & Family Network
Equity Framework: Background & Overview

Identities

Levels of
Action

Intentional
Practices

Drivers
for Change

Not al children and families
experience wel-being. Some
communities are more liely
to experience ineqities due to
structural disacvantage and
disaimination.

Inequities are experienced
peoples multiple and overlapping
Idertities and social locaticns,
‘wihichtogether can producea
unique and distinct experience.

Equity work requires intentional
proactive and responsive strategies
atthe individual, program,
community and system levels.
Lasting change happens when
everyone takes callective action.

This is a continuous and terative
process of reflection and reality
checking to ensure equitable
impact and sustainability through
engoing awnership and
imvolvement.

Change s amulti-layered and
dynamic process of capadty
building that evolves as new
understanding emerges. These
strategies are non-inear.

Ongoing & Transparent

Taking
Time

Making
Space

Buiding

Alyship

Capacity
Buildng

dentityng
needs

Ways of
knowing

Conflict

Resolution EQuitable Hiring

Practices
Setting
Targets

Get Organized

Knowledge
Sharing
Champion of

Peer
Learning

Suppe
Innovati

Ongeing
Learing

Reasonable
Timelines

Reflective
Practice

Strategic
Thinking

Advocating

Defining
Readiness

sharing

Principles:

Systemic Focus: We are focused
on removing systemic barriers
within the child and family service
system.

CollectivaImpact Approach:
Working with organizations across
the Netwark - notin silos -is
required to address systemic
inequities.

Targeted Universalism: Everyone
benefits from targeted removal of
systemic barriers. Reducing
barriers and disparities will lead to
a better Toronto for everyone.

Distinct and Intersectional:
inequities are experienced
differently across populations, and
within them along intersectional
lines.

Indusive Process: people experi-
encing inequities must be mean-
ingfully engaged and their
perspectives inform decision-mak-
ing

Transparent, evidence-based:
Qur approach is evidence-based
and driven by measurable goals
and outcomes that are tracked and
publicly reported.

Sustainability: We are setting the
foundation for long-term eqity
efforts.






Overview

1. Background Information
» Overview of Equity Framework

* Prototype Development & Demonstration
* Previous Engagement & Feedback

ﬁ Qfﬁﬁ Emg:\I/I ﬁ\i(? ge Tomr'to

Together for out children

2. Knowledge Mobilization

3. Next Steps






Background on the Equity
Framework

‘Purpose: To guide systems planning that aims
to proactively remove systemic barriers that
cause inequities

*Developed by the TC&FN Working Table #4. Tmor‘m

Equrty |n SyStem Planr“ng Together for out childeen

*The Working Table drew upon research, shared ROISI N
language, and best practices to develop the ﬁ* a‘ﬁ. thew /: 9
Framework Village





Project Status

Completed:
* Framework development by Working Table — 2017-2021

* Prototype/E-tool development — 2019-2021
- Engagement to Inform Knowledge Mobilization Plan — Summer 2021

Outstanding:
» Distribution of resource

* Prototype/E-tool finalization
« Knowledge mobilization plan and implementation





Child &
Family

‘Well-being

Identities

Levels of
Action

Intentional
Practices

Drivers

for Change

Mot all chil drem and families
experience well-being. Some
communities are more likely
to exxperience inequities due to
structural disadvantage and
disarimination.

Inequities are experienced by
people’s multiple and overlapping
identities and social locations,
which together can produce a
unigque and distinct experience.

Equity work requires intentional
proactive and responsive strategies
at the individual, program,
community and systerm levels.
Lasting change happens when
everyone takes collective action.

This is a continuous and iterative
process of reflection and reality
checking to ensure equitable
impact and sustainability thraugh
ongoing cwnership and
invalvement.

Change is a multi-layered and
dynamic process of capadty
building that evolves as new
understanding emerges. These
strategies are non-inear.

Ongoing & Transparent
Communications

Structured & Unstruc tured
Methods

Indusive Outreach

Taking
Time

Making
Space

Consensus
Bullding

Alyship

Capacity :
Building Chi

Far

Conflict

Resolution Equitable Hiring

Practices
Setting
Targets
Allocating
Resources

Peer
Learning

Support
Innovation

Ongoaing
Learning

Reasonable
» Timelines
,
Id &

mily Reflective

Identifying Well-being Practice

needs

Ways of ! Homeless

knowing ' Black communities

Lived
Experience

Applying
Research
Considering your

social position

Strategic
French- Thinking

language
Advocating

Defining
Readiness

Sharing
Data

Get Organized

Knowledge

Sharing
Champion

Foaussed

Outreach

Principles:

Systemic Foeous: We are focused
on removing systemic barriers
within the child and family service

system.

Collective Impact Approach:
Working with organizations across
the Metwork - not in silos - is
required to address systemic
inequities.

Targeted Universalism: Everyone
benefits from targeted removal of
systermnic barriers. Reducing
barriers and disparities will lead to
a better Toronto for everyone.

Distinct and Intersactional:
inequities are experienced
differently across populations, and
within themn along intersectional
lines.

Indusive Process: people experi-
encing inequities must be mean-
ingfully engaged and their
perspectives inform decision-mak-
ing

Transparent, evidence-basad:
Qur approach is evidence-based
and driven by measurable goals
and outcomes that are tracked and
publicly reported.

Sustainability: We are setting the
foundation for long-term equity
efforts,






Layers & Reflective Questions

m Mot all children and families
Child & experience well-being. Some
Farmily communities are more likely
VL E[EVAGTT | to expenence inequities due to
structural disadvantage and
discrimination.

Inequities are experenced by
people’s multiple and overlapping
|dentities  identities and social locations,
which together can produce a
unique and distinct experience.

Equity work requires intentional

proactive and responsive strategies
Levels of  attheindividual, program,
Action comrmunity and systern levels.
Lasting change happens when
everyone takes collective action.

»

This is a continuous and iterative
process of reflection and reality
Intentional | checking to ensure equitable
Practices | impact and sustainability through
ongoing ownership and
involvement.

=(

Change is a multi-layered and
dynarmnic process of capadty
building that evolves as new
understanding emerges. These
strategies are non-inear.

Drrivers
or Changeff

1

How does your project/initiative influence child & family well-being in
Toronto?

Who (communities, families, dimensions of identity) is most impacted by your
project/initiative? How are they involved in this work? What role does lived
experience play?

At what levels do you plan to action your project/initiative? What power do
you have to take action at an individual, program/service, community, or
system level?

How will your project/initiative apply intentional practices such as listening
and learning, building relationships, being responsive, or taking action?

What specific drivers for change strategies could be used within your
project/initiative?





Prototype Demonstration

B
884

Equity Framework (toronto.ca) ﬁ




https://web.csd.toronto.ca/equity-framework/v4/



Engagement — Summer 2021

To aid in the development of a knowledge mobilization plan, interviews were conducted
In Summer 2021 to gather feedback on the framework.

Stakeholders included:

* TCFN Steering Committee members

* Multi-Service Community Organizations
» School Boards

* Indigenous Partners

 Child Care and Early Learning Agencies

* Children’s Services staff





Engagement — Feedback

The engagement provided members with the opportunity to offer
suggestions in an anti-oppressive way. Interviewees highlighted
opportunities related to:

1. Practicality: Many members found it challenging to
implement the TCFN Equity Framework into their daily

practices

2. Language accessibility: Participants found the resource
to be geared towards highly-resourced organizations and
audiences in senior leadership positions.

3. Instructions for use: Some stated the need for a structure
to help users navigate the Framework





Proposed Next Steps:
Phase 1 - Prior to Prototype Launch

1.

Develop a working group to review the prototype content

Finalize and publish the prototype

Develop a knowledge mobilize plan with strategies to encourage
the uptake of the Framework

Gather case study examples of how organizations operationalize
equity in their programming, policies, and planning

v






Proposed Next Steps:
Phase 2 — Post Prototype Launch

1. Pilot the use of the Framework with TCFN Working Tables

2. Work in partnership with the TCFN Professional Learning Table
to offer capacity building/training sessions on how to use the
TCFN Equity Framework for end-users

3. Continue to update the framework and monitor for new equity
resources and tools that can be embedded






Discussion Questions & Next Steps

* Do you agree with the proposed next steps? Do you
have any additional suggestions?

* Would you support the creation of a new working
group to support the implementation of the

framework? Do you have staff that could participate? |j
* How else could we collectively encourage the use of

the framework?






Thank youl!







image1.emf

image2.png
@ Active poll 214

‘What ground rules would we like to establish before starting our discussion?

3

Inspire brave action

seourn HONESLY  misostense

be authentic be humble geaby

i Compassion leanin ] ® P —
Join at T | (G e e

N confidential onest  Humil
slido.com Askauestions  be present open seck tounderstand. yesegprro

May not say it right respect others opinions

#CABR Listen tounderstand_ 25 and1eally - Be Open Minded
Everyone contribites





